Transition Scotland Gathering

21st – 22nd April 2018

I attended this weekend event in Dunbar; unfortunately I wasn’t able to get down for the Saturday morning session.

Visits
There were visits to two community projects, The Backlands Project and the Zero Waste Hub.

 I arrived too late to get a clear picture of the Backlands Project, but it arose from a project to provide work training and general support to the under-privileged and marginalised. The project was offered a derelict site immediately behind Dunbar High Street, and has developed that into a community growing project. The walls around the growing area have been re-built, providing a further training opportunity. Also on the site there are a number of fallen-down old stone buildings, and the organisation is hoping to get funding to re-build these too, to provide their own office space and HQ – and again organise their “clients” to carry out the building work as a training exercise. Clearly a very impressive and ambitious project, for me the interesting thing was that they started with a clear need (relatively high unemployment, social problems such as drug abuse and mental health, etc.) and were fortunate enough to be offered a site which allowed the project to develop – so they ended up with a very strong project. Also the nature of the work attracts funding from a wide variety of sources, covering historic buildings/ traditional construction techniques/ social deprivation.

The Zero Waste Hub is essentially a charity shop – but with the specific aim of diverting as much waste as possible from landfill. They collect from the local recycling centre, in addition to receiving donations at the shop. Because their aim is to reduce waste, they are very happy selling to dealers, and even donating goods to other charity shops – that may not be the best way to maximise their income, but it supports other parts of the local economy and directs waste to the best possible outlet. One interesting idea is that they sell clothing and other textiles by weight.

Open space, TS meeting and informal conversations
A few random points arising from the Saturday afternoon Open Space:

· Should TBI seek to “twin” with another Transition initiative, either in the UK or overseas? Or, in a similar vein, there is funding available via the Community Learning Exchange for mentoring.

· We talked about how useful film showings can be in drawing people in and raising awareness. That reminded me that groups can affiliate to Take One Action and get access to their catalogue of titles for a relatively low cost.

· The Tale One Action film “Not Without Us” was recommended. Coincidentally it’s showing at Eden Court on Sunday 17th June.

· SCCAN has some funding for a series of participatory podcasts and are looking for inspirational topics. They may be able to follow these up with videos – which might be good for the AGM?

· I was reminded about “Are we Ready” – a very well-designed programme aimed at helping communities design measures to increase resilience to extreme weather events.

· Is there scope for empty shops to be used by voluntary groups as “pop-up” shops? Maybe just for a few days?

· Edinburgh is seeking to be carbon-neutral by 2050.

· Under the Community Empowerment Act, communities are able to lodge a participation request with local authorities – so, for instance, Transition Edinburgh is seeking to be accepted as a participant in the Zero Carbon Edinburgh work, meaning that they will be involved at all stages. There may be scope for TBI to do something similar with THC?

· Some other groups reported that they had lost members/ directors due to friction with others. There was a suggestion that someone at meetings should take a “Keeper of the Heart” function – essentially steering participants to mutual respect. (I’m not particularly convinced this needs a separate person, I would say it’s part of the function of the convenor.)

· TS meetings generally have a facilitator, minute taker and time-keeper. I think there’s some merit in having a time-keeper to keep everyone focussed.

· We spend some time looking at the things that set Transition groups apart from other SCCAN members, and realised one key thing is that Transition groups are aiming for change at a systems level – much more fundamental than most community groups. Most Transition group activities, however, are not all that radical. Should we be more adventurous?

· In the light of that, we thought it would be good for TS to organise a conference focussed on radical action.

· Surfers against Sewage have a “Plastic-free Coastline” scheme which seems like a good hook for any work we want to do on waste and plastics. Sustaining Dunbar launched this in their area with a quiz asking people which plastic items could be recycled.

